REFLECTIVE LEADERSHIP EXPERIENCE

A Collaborative Leadership Journey
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Why ME to Watch ME

SAMAKSH

HOLISTIC WELLNESS

&

Pushkar Vaidya
Founder & CEO
Careerlnvesto

Akshay Masurekar
Founder & Chief Growth Catalyst
SAMAKSH Holistic Wellness

160+ Leaders empowered 300+ Leaders empowered
850+ hours of Coaching 1000+ hours of Coaching




02 - WHY THIS PARTNERSHIP

WHY THIS PARTNERSHIP

Bringing together complementary expertise to help leaders understand themselves, strengthen their

leadership and create meaningful business outcomes.

24+ Years of Experience - Emotional Fitness Catalyst
SAMAKSH Holistic Wellness Core

Emotional Fitness & Business Leadership.
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30+ Years of Experience - ICF PCC Executive Coach

Career Investo Core

Business Leadership, Executive Coaching & Leadership ¢
Development. e

Leadership Evolution Mind &Heart of
Conversations Leadership

Research-informed

©

Leadership Development Two Perspectives.One
Outcome.

insights from
conversations with leaders
across organizations.

Developing leadership
capability alongside
Emotional Fitness.

Practical leadership
experiences grounded in

real workplace challenges.

Combining Executive
Coaching and Emotional
Fitness to develop leaders
who create meaningful
business outcomes.
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04 - THE LANDSCAPE

LEADERSHIP TODAY DEMANDS MORE THAN CAPABILITY

@ Strategy & Execution e Leadership Consistency

Think long-term while Lead transformation while
maintaining team
confidence and continuity.

ensuring flawless day-to-
day delivery.

Teams & Individuals a Speed & Clarity

Build high performance
while honouring individual
aspirations.

Decide faster with

incomplete information,
without burning out.
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04 - THE CHALLENGE

YET MANY LEADERSHIP
CHALLENGES CONTINUE
TO BE FAMILIAR

‘ !
Leaders Often Experience e Organizations Often Experience @
e  Overthinking and difficulty delegating e Slower decision-making and execution
e Avoiding difficult conversations and conflict e Inconsistent leadership and lower accountability

e Struggles influencing stakeholders under pressure e  Cross-functional misalignment and weak collaboration

e Burnout and reduced confidence in decisions e Missed business opportunities and weaker succession

What may be contributing to these recurring leadership challenges?
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05 - THE INSIGHT

Looking Beyond the
Visible Challenge

Most Leadership Challenges Are
Emotional Patterns in Disguise

What we see as a performance gap is often an
emotional pattern playing out in the workplace.

Until leaders explore what lies beneath, surface-level

training alone will not create lasting change.

Sustainable leadership growth requires both
understanding and development.
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The Performance Gap

What leaders and teams observe day to day.

- Delayed decisions - Difficult conversations
- Poor delegation - Low ownership
- Communication issues - Burnnot

- Executive presence - Team conflict

The Emotional Pattern
What is actually driving the behaviour beneath it.
- Fear of failure - Conflict avoidance
- Fear of judgement - Self doubt
- Need for control - Perfectionism

- Need for approval - Identity attachment
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06 - THE APPROACH

THE REFLECTIVE LEADERSHIP EXPERIENCES

A leadership journey that combines two complementary dimensions - helping leaders understand
themselves and develop themselves.

The Heart of Leadership The Mind of Leadership

Leadership Reflection Executive Coaching

Emotional Fitness Leadership Frameworks

Emotional Pattern Mapping Workplace Application

Leadership Discovery Capability Development
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08 - HOW WE DELIVER

REFLECTIVE LEADERSHIP JOURNEY

One integrated ecosystem - SAMAKSH's Emotional Fitness & Careerinvesto's Executive Coaching &
Leadership Application, delivered as one cohesive journey.

MONTH 1-2 MONTH 3-9 MONTH 9+

MONTH1

Discovery &
Diagnosis

Discovery conversations
Curated Reflective
Assessments
Leadership Insight
Reports

Individual Debrief

O

The Leader's
Voice
Bootcamp

Experiential 2-day
Bootcamp

1 month of Leadership
Practice Integration.
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Executive
Coaching

6- 9 months Executive
Coaching

GDPR Compliant

Mid point & End Survey

Leadership
Reflection &
Blueprint

Reflecting on the
journey

Creating a practical
Leadership Blueprint for
continued growth.

Business
Outcomes

More intentional leaders.
Stronger teams.

Better business
outcomes.
Improvement in
Business KPI's”
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9 - THE DIFFERENCE

WHAT MAKES THIS
JOURNEY DIFFERENT

TRADITIONAL LEADERSHIP DEVELOPMENT

e Focuses on leadership capability

e Emphasises leadership behaviours
e Alearning event

e Coaching after training

¢ Individual development

REFLECTIVE LEADERSHIP EXPERIENCE

Capability and self-awareness

Explores what may be influencing those behaviours
A nine-month guided journey

Reflection, coaching and application throughout

Sustainable leadership evolution
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10 - WHAT WE MOVE K

BUSINESS OUT MEASURES

The eight dimensions where leadership capability converts into commercial performance.

:

Self-awareness &

Confidence

Leaders understand themselves
better and lead with greater
confidence.
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Leadership Consistency

Greater alignment between
intention, behaviour and
leadership impact.

o -

Decision Quality

More intentional and timely
decision-making under pressure.

@ -

Cross-functional
Collaboration

Stronger alignment and
execution across teams.

o -

Business Execution

Leaders who execute with clarity,
ownership and accountability.

o

Leadership Resilience

Responding to pressure with
greater emotional awareness
and balance.

© :

Stakeholder Influence

More effective communication,
collaboration and influence.
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Succession Readiness

Preparing leaders for broader
responsibilities and future roles.
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WHY REFLECTIVE
LEADERSHIP
EXPERIENCE

Six reasons this is a Investment
- not a cost.

Business-first philosophy

Every engagement begins with the
business outcomes the organization wishes
to achieve through stronger leadership.

@ 03

Outcome-focused engqgement
Leadership growth is aligned to
measurable workplace impact and

organizational priorities—not training hours
alone.

05

Reflective Leadership

Combining self-awareness with practical
leadership capability to create more
intentional, authentic and sustainable
leadership.

Emotional Fitness

Helping leaders understand the emotional
patterns that may be influencing how they
Think, Feel and Lead under pressure.

Executive Coaching

Structured coaching helps leaders
strengthen the capabilities, behaviours and
frameworks required to perform more
effectively.

©,

One integrated Journey

A nine-month experience combining
Leadership Reflection, Emotional Fitness,
Executive Coaching and workplace
application.
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WHO IS THIS DESIGNED FOR?

Mid-Level &

Senior Leaders
Leaders navigating
complex team dynamics
and business pressures.

High-Potential

Leaders
Emerging leaders
preparing for greater
responsibility.

O

Functional &
Business Heads

Leaders accountable for
cross-functional
outcomes and strategy.

Future Executives

Leaders transitioning into
executive or C-suite roles.

Suitable for organisations committed to building future-ready leaders.



BUILDING LEADERS FROM THE INSIDE OUT

Leadership capability grows through learning.
Leadership maturity grows through reflection.

When leaders strengthen both the Mind and the Heart of Leadership, they
lead with greater clarity, confidence and intention.

REFLECTIVE LEADERSHIP EXPERIENCE

Building Leaders from the Inside Out



THANK YOU!

pushkar@careerinvesto.in | +91 9538080809
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